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At the recent BCI Summit in Sydney, Ben Scheltus gave a 
presentation on the impact of risks from climate change on 
business resilience.  

A combination of factors makes climate change a 
particularly notable risk for Australian businesses. On a 
global basis, the World Economic Forum’s Global Risk 
Report has identified climate change as a “High Impact” 
and “High Likelihood” risk. Australian businesses should 
treat this serious risk in the same manner as any other 
business risk.  

Australia is particularly exposed because it is already 
subject to extremes in weather; its distance from other 
global markets increases the fragility of our supply chains; 
the age of our power generation infrastructure and our heavy dependence on sea transport (for 
imports and exports). Recently there was a discussion as to whether climate change risks were 
becoming too great in Australia for the insurance industry to insure. 

 

Mark Carney, the Governor of the Bank of England started an initiative in the 
UK in 2015 through the establishment of the Task Force on Climate-Related 
Financial Disclosures – the TCFD. Its remit is to provide guidance to 
businesses in the finance industry to better understand the risks from climate 
change and to improve the reporting of the risks from climate change. The 
intent is to enable investors to better understand the risks their hard earned 
investments are exposed to – in the context of climate change. The Task 
Force considers the physical and transition risks associated with climate 
change and what constitutes effective financial disclosures across industries. 

Physical risks are most easily understood. These are the risks resulting from the impact of storms, sea 
surge, floods etc. Transitional risks result from new Government policies that address climate change, 
disruptive changes to markets etc. An example of a transition risk is the experience of the Australian 
power industry and the goal to de-carbonise the production of electricity. Also, Californian legislation 
has driven the development of hybrid and now electric vehicle innovation and development. The 
ramifications are far reaching. 

Ben proposed that the approach taken by the TCFD towards climate change risks in the financial 
sector is equally applicable to any other industry sector in Australia. When reviewing the 
organisation’s Risk Assessment during the Analysis Phase (as per the BCI Good Practice Guide), 
business continuity practitioners should look out for vulnerability to climate change risks.  

During the presentation, Ben highlighted the exposure of flat roofs in very large distribution centres. 
If hail blocks box gutters, subsequent severe rain can cause a roof to collapse – causing flooding from 
above. Large distribution centres and data centres are also exposed if they are located in a flood-
prone area.  



 

The “Just in Time” inventory management makes Australian businesses particularly vulnerable. A 
minor disruption (and often long lines of supply) can have a major impact on business. The most 
glaring example is Australia’s totally inadequate reserves of crude oil stocks. Estimates vary, but some 
believe that Australia has as little as a month’s inventory of crude! Tony Wright wrote an excellent 
article on this topic recently. 

On July 23, 2019 Andrew Mackenzie, CEO of BHP spoke at the Financial Times.  

“In all debates we must keep in our minds those 
who rely on the energy and materials which we 
produce. We must respect their aspirations for a 
better quality of life. But we must also face the 
challenges that come with these benefits. Because 
the world’s dependence on fossil fuels carries risks 
with it that could be existential.  

At BHP, our scenario planning and risk management 
help to reduce uncertainty and maximise returns. 
The challenge is to develop a strategy that works across a range of plausible, yet divergent, 
scenarios.” 

If the CEO of the largest miner is factoring in climate change risk, we as business continuity 
professional should do the same! 


