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Benchmarking Workplace Recovery Arrangements

Organizations typically consider workplace recovery in order to support critical functions / customers and use it in cases of 
adverse weather or utility/IT outages

Top reasons that experts provide for using workplace recovery include critical function support (59%), customer support 
(16%) or regulatory compliance (9%); popular triggers include adverse weather (23%), utility supply issues (21%) or IT/Telecom 
outage (21%)

Some organizations that are exposed to significant operational risk due to lack of workplace recovery arrangements
While 12% of business continuity experts confirm that their business lacks a workplace recovery arrangement, 31% of end 
users state that their employers don’t have any workplace recovery arrangements in place or they are unaware of such 
arrangements

Even organizations that have workplace recovery arrangements in place face risk and uncertainty when it comes to actual 
recovery plan implementation

One in every five experts feel uncomfortable that their organization’s employees will execute their work area recovery solution 
as planned, while 17% of end users are not comfortable that they can carry on services in the case of an area-wide event 

Insufficient consideration of employee preferences on workplace recovery can contribute to implementation risk in case of 
an event

37% of end users are either unaware or unable to provide feedback on their organizations’  workplace recovery arrangements
?
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Differences in priorities between employees and business continuity practitioners in case of disaster may lead to challenges 
in executing recovery plans

• 26% of end users and 16% of experts feel that their organization’s business continuity priorities are not fully consistent 
with end user priorities

• End users place greater emphasis on the safety of their families than employers (Family safety ranked #6 out of 6 by 
experts vs #2 out of 6 by end users in case of event affecting organization’s facilities)

Employees and experts differ in their perceptions of critical employee designation – many employees seem to overestimate 
the ability of their organization to offer them a workplace recovery solution 

• Three-quarters of end users consider themselves critical, while 64% of experts believe only 20% of employees fall in this 
category

• Nearly four out of every five end users believe that there is a workplace recovery plan for them in the case of a disruption

Organizations adopt different workplace recovery arrangements, relying on own or 3rd party locations
• 45% of experts and 20% of end users expect to recover in one or multiple alternative locations owned by the organization, 

while 21% of experts and 13% of end users plan to recover in one or multiple alternative locations provided by a 3rd party

There is gap in attitudes regarding working from home as a workplace recovery arrangement between experts and end users
• Work-from-home received less consideration as a workplace recovery approach from experts than from employees (26% 

vs 44%)
• 45% of end users are not happy to work from home for more than 2 weeks
• When deciding whether to work from an alternative location or home, 32% of employees base their decision on ease 

of reaching alternative sites, while 20% focus on access to key enterprise systems and 15% on having appropriate office 
infrastructure

+
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Workplace recovery remains a useful business continuity strategy 
with many organizations opting to deploy this strategy as a way to 
build overall levels of resilience. Given practitioners’ interest in this 
strategy, the BCI Workplace Recovery Report in association with 
Regus aims to benchmark workplace recovery arrangements among 
organizations worldwide. It also seeks to understand the ‘human 
factor’ behind workplace recovery as well as underlying attitudes 
which may influence its implementation. Data cited in this report come 
from two surveys addressed to an expert audience (BC and related 
practitioners) and end users (rank and file employees). Responses 
were gathered throughout July 2016 and the report features 914 
respondents from 78 countries.

This section compares the views of experts and end users on workplace 
recovery arrangements, in order to verify whether experts and end 
users share the same views on their workplace recovery plans.

A look at the expert audience reveals that 80% of respondents 
either own or implement their organization’s workplace recovery 
arrangements as part of their job role.

Question 7 (Experts). Do you own or implement your organization’s 
workplace recovery arrangements as part of your role? (N=544)

80%
20%

Yes

No
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Nearly half of the practitioners (44%) adopt in-house work area 
recovery arrangements, while almost one fourth (23%) use third-party 
work area recovery sites. Nonetheless, 12% have no arrangements at all.

15%

12%

6%

44%

23%

69% of end users say their organization has workplace recovery 
arrangements. This reveals the need to address a gap in awareness, 
since 88% of practitioners claim to have workplace recovery 
arrangements in place.

Yes

No

I don’t 
know

Third party work area 
recovery 

In-house work area 
recovery 

Reciprocal 
arrangements 

None

Other

13% 69%

18%

Question 8 (Experts). Which type of 
workplace recovery arrangements do 
you have? (N=540)

Question 8 (End users). Does your organization have workplace 
recovery arrangements? (N=333)
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When asked about their workplace recovery plans, experts reveal a 
variety of  arrangements, including moving to multiple locations owned 
by the organization (32%), working from home (26%), or relocating to a 
location owned by either the organization (13%) or by a third party (11%).

End users of workplace recovery plans show a prevalence of work from 
home arrangements (44%) over others such as relocating to multiple 
locations owned by the organization (13%) or a third party (8%). 

Interestingly, work from home received far less consideration from 
practitioners rather than employees (26% to 44%).

Work from 
MULTIPLE 
alternative 
locations your 
organization 
owns

Work from 
home

Work from 
ONE set 
location your 
organization 
owns (e.g. a 
nearby branch)

Go to 
MULTIPLE 
alternative 
locations from a 
third party

Go to ONE set 
location from a 
third party

I don’t know

Not work at all

Question 19 (Experts). In case your workplace 
recovery plan was invoked, employees are 
expected to… (N=498)

Question 9 (End users). In the case your 
workplace recovery arrangements were 
invoked, employees are expected to… (Answers 
are expressed as percentage. N=333)

32%

0%

26%

13%

11%

10%

8%

2%

10% 44%

13%

8%

7%

5%

11%

Work from home

Work from 
MULTIPLE 
alternative 
locations your 
organization 
owns

Go to ONE set 
location from a 
third party

Work from ONE 
set location your 
organization 
owns (e.g. a 
nearby branch)

Go to MULTIPLE 
alternative 
locations from a 
third party

Not work at all

I don’t know

Other
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Out of those practitioners who do not have arrangements in place, 35% say 
workplace recovery plans are not a priority in the organization. Over a quarter 
(27%) point out high costs as the main reason, while 15% said they have 
not investigated the possibility. Other arrangements revealed under “Other” 
include working remotely and having a back-up location.

59% of the practitioners would consider workplace recovery arrangements 
to support critical functions.  In addition, some respondents mention 
support for customers (16%) and regulatory compliance (9%) as other 
reasons to do so.

Question 9 (Experts). If you answered “None” in Q7, why does your 
organization not have a workplace recovery solution? (N=89)

Question 11 (Experts). What is the main reason you would consider work 
area recovery? (N=495)

Has not been a 
priority for the 
business

The cost is too 
high

Other (please 
specify)

We have not 
investigated 
the possibility

Our business is 
not exposed to 
any risk

Supporting 
critical functions

Supporting 
customers

Complying with 
regulations

Protecting 
revenue

Protecting 
reputation

Other 

22%

1%

27%

35%

59%4%
5%

7%

9%

16%

15%
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Adverse weather (23%) ranks firt among the triggers of workplace recovery plans. Following up, interruption of utility supply and IT outages rank together as 
second (both at 21%). Further down in the chart, fire and cyber attacks & data breach rank jointly as third (both at 7%).

Question 21 (Experts). Which of the following disruptions in the last 12 months triggered your workplace recovery 
arrangements? (Answers are expressed as percentage. N=486)

Adverse weather

Interruption to utility supply

IT outages

Fire

Cyber attacks & data breach

Health & safety incident

Security incident (robbery, vandalism)

Supply chain disruption

Act of terrorism

50 10 2015

23

21

21

7

7

6

4

3

3

25
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Exercises (25%) are the main instrument used to validate plans 
according to practitioners, with nearly as many respondents (22%) 
using desktop exercises. Further down the chart, documented reports 
(15%) and informal post-incident discussions (14%) follow as popular 
validation methods.

In what appears to be a positive sign of engagement between experts 
and end users, 63% of the employees say they can provide feedback 
on their workplace recovery plans. 37% find it challenging to provide 
feedback or are unsure whether /how to communicate

Question 10 (Experts). How does your 
organization validate its workplace recovery 
arrangements (N=511)

Question 18 (End users). Does your organization allow you to provide 
feedback to your workplace recovery arrangements? (N=252)

Live exercises

Desktop 
execises

Formal debrief 
(post-incident 
meeting)

Documented 
reports

Informal 
post-incident 
discussion

Joint exercises 
with suppliers 
or third parties

25%

2% 0%

22%

63%
22%

15%

15%

14%

8%

8%

6%
Yes

No

I don’t know
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This section looks at the priorities of BC experts and end users. The 
aim is to understand whether plans focus more on the human factor or 
on the operational side of workplace recovery. Data cited in this report 
come from two surveys addressed to an expert audience (BC and related 
practitioners) and end users (rank and file employees). Responses were 
gathered throughout July 2016 and the report features 914 respondents 
from 78 countries.

A focus on employees emerges from this section, where respondents 
rank their priorities in the case of an event affecting the facilities of their 
organization. 91% of practitioners place ensuring that staff are safe at the 
top of the table. Similarly, end users prioritise their safety as well as that 
of their colleagues as the top two concerns (83%). Critical data is also a 
shared priority, ranking second for practitioners (35%) and third for end 
users (37%).

In the case of an area-wide event, employees and their families rank at 
the top. For practitioners, ensuring that staff are safe is the number one 
priority (89%), with their families following immediately after as second 
(58%). A similar tendency delineates ranking by end users, who consider 
their colleagues and families as a top priority (66%). Ensuring the safety 
of critical data is once again considered of high importance, ranking third 
for both practitioners and end users (respectively 31% and 34%).

Table 1 In case of an event which affects your organization’s facilities only 
(e.g. pipe burst, fire, utility outage), what are your/ your main business 
continuity priorities? 

Table 2 (In case of a wide-area event which affects your organization’s 
facilities and your employees’ homes (e.g. flooding, extreme weather that 
affects a large area), what do you think your/ your organization’s main 
priorities would be?

Experts N=247 End users N=277
1 Safety of employees Safety of employees

2 Security of critical data Safety of employees’ family

3 Customer support and 
service delivery

Security of critical data

4 Implementation of business 
continuity plans

Implementation of business 
continuity plans

5 Employee productivity Customer support and service 
delivery

6 Safety of employees’ family Employee productivity

Experts N=249 End users N=274
1 Safety of employees Safety of employees’ families

2 Safety of employees’ 
families

Safety of employees

3 Security of critical data Security of critical data

4 Implementation of business 
continuity plans

Implementation of business 
continuity plans

5 Customer support and 
service delivery

Customer support and service 
delivery

6 Employee productivity Employee productivity

1The following figures come from two separate sets of data. The first one is exclusive to experts in workplace recovery, while the second one 
refers to the answers given by end users (employees).
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84% of practitioners feel employees’ priorities are reflected in their 
workplace recovery plans, confirming the general trend of this report.

End users feel prioritised by their organization, as 78% believe that 
there is a workplace recovery plan for them in the case of a disruption.

Question 14 (Experts). Would you say that employees’ priorities are 
reflected in your organization’s workplace recovery arrangements? 
(N=500)

Question 11 (End users). Do you believe your company feels the same 
way and has prioritized a recovery plan for you in case of such event? 
(N=277)

16%

78%

84%

22%

Yes

No

Yes

No
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Four out of five practitioners (80%) stress the fact that employees are 
prioritised, with only 14% stating that the focus is actually more on 
business operations.

Question 15 (Experts). If YES/NO, how so? (N=229)

Three quarters (74%) of end users say their workplace recovery plans 
are either mostly or very consistent with their main concerns. Only 
2% believe these are not consistent at all. This is also confirmed when 
cross-referencing data on priorities from the two questionnaires.

Question 13 (End users). Do you believe your organization’s business 
continuity priorities are consistent with your own priorities? (N=276)

Not at all 
consistent

A little 
consistent

Somewhat 
consistent

Mostly 
consistent

Very 
consistent

2%

47%

15%

9%

27%

14%

80%

6%

The priority is more towards employees and their safety

The priority is more towards business operations

Not applicable
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The perception of rank and file employees compared to business 
continuity professionals in terms of designating critical employees, 
differs significantly.

Most of the experts (64%) do not consider more than 20% of their 
employees as critical. On the other hand, 73% of employees do 
consider themselves critical, showing an awareness gap that needs to 
be addressed.

Three-quarters of end users consider themselves critical, while most of 
the practitioners (64%) believe only 20% of employees to be so.

Question 16 (Experts). Which % of your employees do you consider 
critical? (N=499).

Question 7 (End users). Do you consider yourself a “critical” employee 
that needs to be available during a crisis or event that impact your 
business? (N=332)

4%

36%

22%

18%

20%

27%

73%

0-5%

6-10%

11-15%

16-20%

More than 20%

Yes

No
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14%

54%

50%

5%

12%

12%

21%

5%

15%

12%

Not at all comfortable

Slightly uncomfortable

Neutral

Not at all 
comfortable

Slightly 
uncomfortable

Neutral

Reasonably 
comfortable

Extremely 
comfortable

Reasonably comfortable

Extremely comfortable

20% of experts are not comfortable that their employees can carry on 
services in the case of an area-wide event.

Similarly to practitioners, 17% are not comfortable delivering key services 
in a similar incident.

Question 17 (Experts). In case of an area-wide event (e.g. rain, fire, 
flooding, terrorism, etc.), how comfortable do you feel that your staff 
can carry on working to deliver key services? (N=497)

Question 14 (End users). In case of an event 
which affects your employer’s facilities 
(e.g. pipe burst, fire, utility outage), how 
comfortable do you feel that you can carry 
on working to deliver key services…(N=254)
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One in five is uncomfortable that workplace recovery area solutions will be 
executed as planned

Working from multiple locations owned by the organization (32%) ranks first 
among workplace recovery arrangements, followed by work-from-home (26%) 
and working in one specific location the organization owns (13%).  Significantly 
enough, nearly one in ten practitioners (8%) say they do not know the 
arrangements for employees.

Question 18 (Experts). How comfortable are 
you that your employees will want to execute 
your work area recovery solution as planned? 
(N=495)

Question 19 (Experts). In case your workplace 
recovery plan was invoked, employees are 
expected to…(N=498)

41%

17%
11%

9%

22%

11%

13%

26%

32%8%

10%

Work from 
MULTIPLE 
alternative 
locations your 
organization 
owns

Work from home

Work from ONE 
set location your 
organization 
owns (e.g. a 
nearby branch)

Go to MULTIPLE 
alternative 
locations from a 
third party

Go to ONE set 
location from a 
third party

I don’t know
Not at all 
comfortable

A little comfortable

Somewhat comfortable

Mostly comfortable

Very comfortable
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Question 15 (End users). In case of an event which affects your 
employer’s main facilities (e.g. pipe burst, fire, utility outage), what 
would be your preference for an alternative work location…(N=255)

Section four examines attitudes towards the plan. Different solutions 
(e.g. work-from-home, work from another location) might not suit the 
needs of experts and end users alike. Hence, this final part of the report 
highlights how these two categories feel about their workplace recovery 
plans.

Data cited in this report come from two surveys addressed to an expert 
audience (BC and related practitioners) and end users (rank and file 
employees). Responses were gathered throughout July 2016 and the 
report features 914 respondents from 78 countries

End users appear to have no particular preference for remote working, 
with 45% of them saying they would be equally happy to work from 
home or another suitable site. On the other hand, 35% strongly prefers 
working from home, while only 9% strongly prefers to work from another 
suitable site.

I’d strongly prefer to work from home

I’d slightly prefer to work from home

I’d be equally happy to work from home or from another suitable site

I’d slightly prefer to work from another suitable site

I’d strongly prefer to work from another suitable site 

9%

35%

5%

45%

6%
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Reaching alternative sites (32%) is the main concern for employees when deciding whether to work from home or another location. 
In addition, access to key enterprise systems (20%) and appropriate office infrastructure (15%) follow up as second and third. 

Question 16 (End users). In case of an event which affects your employer’s main facilities (e.g. pipe burst, fire, utility outage), how 
important are the following factors in helping you decide whether to work from home or from another suitable site…(N=250)

REMOTE WORK
1 Being able to reach the alternative site within reasonable commute time 

2 Having access to key enterprise systems (e.g. financial reporting systems, marketing systems, etc.) 

3 Having appropriate office infrastructure (work computer, comfortable chair and desk, phone line, 
quiet space, printer etc.) 

4 Having immediate access i.e. option to move in to alternative site 24/7 

5 Being at the same location with other employees 

6 Having generators and back up electricity systems  

7 Having multiple internet providers 

8 Having a security guard at lobby 



Attitudes Towards Workplace Recovery Section 4

21

Question 17 (End users). For what 
duration do you consider working 
from home as a viable alternative 
during an outage? (N=253)

43% of end users consider working 
from home as a viable alternative for 
as long as needed, whereas 45% would 
not be willing to do so for longer than 
two weeks. It is interesting that while 
44% of employees previously stated 
that they are expected to work from 
home in their workplace recovery 
plans, they would not consider this 
option for extended time periods.

1 week or less

1-2 weeks

2-4 weeks

1-3 months

As long as needed

22%

23%

8%4%

43%
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Question 20 (Expert). What % of your 
employees do you feel understand 
the company’s workplace recovery 
plans and will implement them 
accordingly? (N=498)

23% of experts believe only one fourth 
(25%) of their employees understand 
their plans and would implement 
them correctly. On the other hand, 
24% think the vast majority (75-100%) 
of the end users know their plans and 
would be able to execute them. 

0-25%

25-50%

50-75%

75-100%

I don’t know

7%

23%

20%

26%

24%
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Workplace recovery is a useful business continuity strategy which may help raise overall levels 
of resilience. If deployed appropriately as part of a holistic business continuity programme, 
workplace recovery can enable organizations to deliver priority products and services during 
times of disruption. The BCI Workplace Recovery Report delivered in association with Regus 
provides useful benchmarking data into this strategy, its drivers and challenges, and offers 
insights as to how to facilitate future implementation. These are some of the key findings 
uncovered in this report. 

1

2

3

4

5

Effective business continuity and resilience rely heavily on the ‘human factor’.

The safety of employees remains a key priority for both workplace recovery experts and end users. 

Adverse weather is a key driver for invoking workplace recovery arrangements. 

Working from home remains a common tactic in delivering workplace recovery.

Validation is key to the success of workplace recovery or any other strategy deployed as part of a business continuity plan. 

The success of a chosen strategy such as workplace recovery depends on its proper implementation by staff, led by a capable business continuity 
or resilience team. Results reveal experts have a basic level of confidence in the capability of staff to effectively execute workplace recovery during 
disruption. However, there are still gaps in awareness and implementation that need to be addressed.

This needs to be articulated by practitioners as it can facilitate staff buy in into workplace recovery and enable embedding of business continuity 
throughout the organization. While priorities among experts and end users differ down the line, it is useful to communicate the importance of workplace 
recovery as a chosen strategy in appropriate language and along staff priorities.

It is important for practitioners moving forward to revisit their adverse weather policies and their arrangements for dealing with denial of access 
arising from inclement weather and its effects like flooding. Ensuring continuity and resilience regardless of adverse weather would require deploying 
appropriate tactics (e.g. working from home or an alternate site) that fit an organization’s context and operational constraints.

Many employees also reveal a preference for working from home during an incident. This may be related to their desire to be close to their families during 
a crisis – a fact that should be strongly considered prior to selecting a single recovery facility that is a long distance from where the employee lives.  This 
also carries significant implications to organizations such as ensuring that employees’ homes are conducive to such an arrangement from a business 
continuity, risk or health and safety perspective.

The results show how experts use a variety of methods to validate the effectiveness of their workplace recovery arrangements. Nonetheless, there is still 
a minority of organizations that do not validate their arrangements at all. This must be addressed in future awareness efforts.

Conclusion Section 5

24
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Question 1 (Experts). Functional role (N=565)

Question 1 (End users). Functional role (N=349).

Functional role %

Business Continuity 64%

Risk Management 11%

IT Disaster Recovery / IT Service Continuity 9%

Operations 4%

Emergency Planning 3%

Security (physical/virtual) 2%

Health & Safety Management 2%

IT 2%

Internal Audit 1%

Line of Business/Service Directorate 1%

Sales 1%

Functional role %

Operations 14%

Sales 9%

Risk Management 8%

Other 8%

Business Continuity 7%

IT 7%

Line of Business/Service Directorate 7%

Finance 5%

IT Disaster Recovery / IT Service Continuity 5%

Marketing 4%

Human Resources 4%

Quality/ Business Improvement 3%

Emergency Planning 3%

Communications 3%

Accounting 3%

Research & Development 3%

Health & Safety Management 3%
Internal Audit 2%
Security (physical/virtual) 2%
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Question 2. Region.

Question 4. Does your company also operate in countries other than 
the one you are based in?

Question 3. Industry sector.

Experts (N=565) End users (N=349)
Europe 53% 75%

North America 21% 7%

Australasia 8% 3%

Asia 8% 5%

Sub-Saharan Africa 5% 6%

MENA 3% 3%

CALA 2% 1%

Yes No
Experts N=565 55 45

End users N=349 52 48

Industry sector Experts N=565 End users N=349
Financial & Insurance Services 32% 18%

Professional Services 13% 23%

IT & Communications 13% 13%

Public Administration & Defense 12% 8%

Manufacturing 5% 4%

Energy & Utility Services 4% 3%

Health & Social Care 4% 7%

Retail & Wholesale 4% 3%

Education 3% 5%

Media & Entertainment 3% 4%

Transport & Storage 3% 2%

Engineering & Construction 2% 5%

Support Services 2% 4%

Mining & Quarrying 0% 0%

Agriculture, Forestry & Fishing 0% 1%
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Question 5. Number of employees. Question 6. Annual turnover.

Experts N=401 End users N=279
Less than €1 million 7% 32%

€1-10 million 9% 21%

€11-100 million 18% 10%

€101-500 million 12% 8%

€501 million-€1 billion 11% 4%

€1-10 billion 13% 7%

€11-50 billion 7% 3%

Greater than €50 billion 4% 2%

I don’t know 19% 13%

Number of employees Experts N=656 End users N=349
0-250 17% 54%

251-500 11% 7%

501-1,000 12% 7%

1,001-5,000 24% 13%

5,001-10,000 10% 7%

10,001-50,000 15% 7%

50,001-100,000 7% 2%

Greater than 100,000 4% 3%

I don’t know 19% 13%
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the opportunity to work with the 
BCI in promoting best practice in 
business continuity and resilience.

The BCI welcomes everyone with 
an interest in building resilient 
organizations from newcomers, 
experienced professionals and 
organizations. Further information 
about the BCI is available at
www.thebci.org.
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About Regus Contact details

Regus Group Limited
2 Kingdom Street, 
London, W2 6BD, 
United Kingdom

For general enquiries: 020 3580 4200
For sales enquiries: 0800 756 2918

Contact person
Mr Joseph Sullivan

Managing Director for Workplace Recovery
joe.sullivan@regus.com

Regus is the world’s largest provider 
of flexible workspace solutions and 
workplace recovery services. We 
cater to the needs of businesses 
of all sizes and industries, from 
small family businesses to large 
financial organizations. Our 
customers include some of the 
most successful entrepreneurs, 
individuals and multi-billion dollar 
corporations.

Our mission is to enable individuals 
and businesses to work where 
they want, when they want, how 
they want, and at a range of price 
points.

Leveraging a global network of 
3000 business centres in 900 
cities across 120 countries, our 
solutions are designed to meet 
the needs of today’s global, 
mobile and remote workforce. Our 
unique and innovative approach 
to workplace recovery involves 
using spare capacity to support 
companies in recovering their 
employees in case of a disaster. 

Some of the main benefits of our 
workplace recovery solutions 
include:

• Guaranteed recovery:

Guaranteed office space 
within a certain area in any 
emergency 

• Private, productive office 
environment:

Welcoming and vibrant offices 
which are in use every day and 
a helpful on-site team

• Ultimate flexibility: 

clients can select their recovery 
location at the time of the event 
because no one can predict 
what disaster will happen and 
where

• Resilient operations: 

our team is available to assist 
with set-up, testing and 
invocation 24/7/365 

Our Dynamic Workplace Recovery 
solution which has revolutionised 
workplace recovery by enabling 
businesses to choose where and 
how to recover after an event was 
awarded the 2016 BCI European 
and Asia Awards for Continuity 
and Resilience Innovation.

To learn more about how we 
are changing the world of 
workplace recovery, please visit
www.regusworkplacerecovery.com

Regus was founded in Brussels, 
Belgium, in 1989 and is based in 
Luxembourg. It is listed on the 
London Stock Exchange and is a 
constituent of the FTSE 250 Index.

workplace recovery
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